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Introduction

1.1 Purpose of the Plan

The City of L.ebanon owns and maintains approximate-
ly 500 acres of public space including 15 existing parks
and 3 potential/future park sites and numerous trail sys-
tems including the Lebanon-Countryside YMCA trail.
The City conducted a Park and Recreation Needs As-
sessment in 2002 to evaluate the current park system
and determine future park needs of the community. As
a result of the Needs Assessment, the City re-calibrat-
ed the park impact fee in 2007 to help future park and
recreation funding better meet the needs of a growing
community. The purpose of the Park Master Plan is to
develop a long-term vision for the park system based
on community needs identified in the Needs Assess-
ment and through a public planning process. This plan
lays out development scenarios for identified priority
existing and future park sites in Lebanon and provides
vision for connecting the community facilities through
a network of trails.

The Park Master Plan identifies new facilities, facility
improvements, schematic layout of facilities, and pre-
liminary cost estimates for proposed facilities in each
of the identified priority parks. The Master Plan will be
used by the City as a guide for decision making related
to capital improvements over the next 10 years and be-
yond.

Vision and Goals for Lebanon Parks System
The Lebanon Parks Master Plan is a long term vision
for the parks that provides a framework for the future
development of priority parks within the system, and a
community-wide trail system that connects the parks to
one another and to the community. Future recreation
needs and ecological conservation are the primary fo-
cus of the plan. Itis also anticipated that enhanced con-
nections between the parks will foster additional rec-
reational use of each of the parks and the entire park
system.
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The Tebanon Park Master Plan is envisioned as a
plan that will:

1. Create a solid vision for future City of Lebanon
parks needs.

2. Define the role of cach City park in the overall
Park System.

3. Generate a unified greenway and trail system
plan that will link City park & recreation facili-
ties to one another and to the neighborhoods.

4. Create a design vision for the development of
Lebanon’s Priority Parks.

5. Establish a plan to implement and fund future
park facilities.
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Introduction

1.2 Project Team

The Parks Master Plan was developed through a public
participation planning process led by a Steering Com-
mittee. The City of Lebanon would like to thank the
following individuals for their time and insight in over-
seeing the development of this plan.

Recreation Board Members
Todd Balzer — President
Ben Cole
Krista Wamsley
Beverly Ikenberry
Donna Prater
Amber Morris
Dina Hanley
Mike Evans
Jeff Napier
John Leo Cronin
Bob Duncan

Key Stakeholders
Jim VanDeGrift, Harmon Civic Trust /Turtlecreek Township
Joe Roberts, Lebanon School Athletic Director
Kimberly Lapensee, Warren County Regional Planning

City Staff
Scott Brunka, Deputy City Manager
Pat Clements, City Manager

Consultants
Bruce Rankin, Woolpert
Emi Randall, Woolpert
John Cody, Woolpert
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